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What drives business towards more healthy 
and sustainable food?

Alain Vidal
Master CLUES, Université Paris-Saclay, November 2020
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What drives business 

• The growing role of consumers

• The evolving role of boards and shareholders

• Can business evolve towards being 
purpose-driven ?

• The space for science

bit.ly/39dxwOp
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The growing role of consumers, esp. millenials
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Activism and NGOs amplify consumers’ asks

Increasingly powerful NGOs

• Using drones to spot illegal deforestation and 
fishing activity in partnership with regulators

The role of collective action

• Climate Marches a premiere by their long term 
vision and their ‘decentered’ nature
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The evolving role of boards and shareholders

• Investors more and more 
concerned about environmental 
impact and dependencies of 
business

• Caring for the environment and 
health improves capital cost and 
performance

• Once limited to energy (non-
renewable energy as stranded 
assess), now growing in the 
food sector

« The food sector is increasingly ripe for disruption » 

(FAIRR)
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Business and boards rediscovering purpose

Statement on the 
Purpose of a Corporation 
(US Business Roundtable 2019)

“We commit to: 

• Delivering value to our customers

• Investing in our employees

• Dealing fairly and ethically with our suppliers

• Supporting the communities in which we work

• Generating long-term value for shareholders“



w
 w

w
. a

 g
 r o

 p
 a

 r i s
 t e

 c
 h

 . f r



w
 w

w
. a

 g
 r o

 p
 a

 r i s
 t e

 c
 h

 . f r

B Corp, Entreprise à mission, what’s that?

• Appears in US law in 
2010 (Maryland), 35 US 
states had adopted B 
Corp Status

• Established by PACTE 
Law in France in 2019
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Last year’s tipping point: change… from inside
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The space for science

• A common ground where
everybody understands, 
accepts and plays by the 
same rules

• Helps design 
transformation pathways
for companies, like a 
North Star

• Science-based targets
aligned with planetary
boundaries
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The space for science

E.g. animal vs. plant proteins

• Political debates with scared 
consumers 

• No strong science consensus yet, 
esp. on health, livelihoods…

• .. And part of the business is 
resisting to science

• because of uncertain science 
• or simply because protein 

transformation threats their 
business model too much



ONE PLANET 
BUSINESS FOR 
BIODIVERSITY



OP2B project member ambition by 2030

Scale up regenerative 
agriculture to protect soil 

health

1. REGENERATIVE
AGRICULTURE

Develop product portfolios to boost 
cultivated biodiversity & raise 

consumers’ awareness

2. PRODUCT
DIVERSIFICATION

Eliminate deforestation and  
enhance the management of 

natural ecosystems

3. HIGH VALUE
ECOSYSTEMS



OP2B expected achievements 

$500bn
Combined 

turnover

companies 
bringing solutions 

to protect 
biodiversity

Specific 
solution in

BfN

Value Impact Voice

19 158.2 MT 

CO2-eq

Carbon storage 

potential for 2050
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Emmanuel Faber, 
Danone CEO, 
launches OP2B at 
UN Climate Action 
Summit, 
September 2019



Thank you
alain.vidal@wbcsd.org

www.wbcsd.org – www.iucn.org
www.slideshare.net/alainjbvidal
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References and links

• World Business Council for Sustainable Development (WBCSD)
• www.wbcsd.org
• CEO Guide to Food System Transformation (2019)
• FReSH White Paper on Protein Transformation Pathways (2020)

• FAIRR
• www.fairr.org

• Business Roundtable
• https://opportunity.businessroundtable.org/ourcommitment/

• B Corp
• https://bcorporation.eu/

• One Planet Business for Biodiversity (OP2B)
• www.op2b.org

http://www.wbcsd.org/
http://www.fairr.org/
https://opportunity.businessroundtable.org/ourcommitment/
https://bcorporation.eu/
http://www.op2b.org/

